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Needs and Opportunities 
 

Due to poverty, unemployment and governance issues, rural youth, making 32% of 

Nepal’s population, are losing hope and 1300 of them are leaving daily for low-paying 

jobs abroad. Some are running innovative Small and Medium Enterprises (SMEs) but 

lack the enabling environment (e.g. access to finance, market, technology) to grow their 

businesses, create jobs and inspire other youth. Promoting entrepreneurship at community 

level is critical for tackling the current socio-politico-economic imbroglio in Nepal. 

 

On the other hand, for government initiatives that are promoting entrepreneurship, 

assurance that their interventions reach to the right and capable beneficiaries has been a 

major challenge. Inadequate entrepreneur selection mechanism, minimal coordination 

among relevant stakeholders in the community, poor monitoring and evaluation, lack of 

accountability and maximum default rate among the beneficiaries have been serious 

bottlenecks for the success of such initiatives. 

 

At Daayitwa, we have successfully used community-based approach to effectively 

implement entrepreneurship development program in rural districts of Nepal. We engage 

key stakeholders such as government agencies, academia, banks, research institutes, and 

civil society to collaborate in identifying, empowering and accelerating the innovations of 

small and medium enterprises in rural regions. Our approach builds a movement of young 

rural SME entrepreneurs who accelerate their innovations and nurture entrepreneurial 

communities for a thriving Nepal. 
 
 

1. Mission and Vision 
 

Daayitwa (translated as ‘self-responsibility’ in English) envisions an enterprising Nepal 

where every youth has opportunities for a prosperous future. Towards this 

vision, Daayitwa is building a movement of young leaders who are guided by shared 

values of collaborating, innovating, and serving to create solutions to tackle systemic 

issues in Nepal.  More specifically, Daayitwa has three goals: 

 

● Promote inclusive and enterprise-driven economic growth 

● Strengthen governance of public service delivery 

● Foster resilience in local communities 
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2. Overview of Rural Enterprise Acceleration Program (REAP) 
 

a. Background  

 
Rural Enterprise Acceleration Program (REAP), a signature program of Daayitwa, 

accelerates the growth of rural growth-oriented micro and small enterprise (MSEs) 

towards high-growth investment-worthy small enterprises.  After three stages of 

shortlisting, entrepreneurs are selected for a 1-year accelerator support that leverages 

a blend of technical and leadership interventions, including seed funding, training, 

mentorship and networking.  Since 2014, REAP has been supporting 45 entrepreneurs 

in 4 districts – Gulmi and Palpa in Province 5 and Makwanpur and Ramechhap in 

Province 3.  

 

Of these REAP entrepreneurs, 80% are engaged in commercial agriculture especially 

fresh vegetables, 10% in dairy sector and the rest in rearing of livestock and trading of 

agri-machinery. 23 are women and 22 are from marginalized groups.  About 20% of 

the entrepreneurs have accessed post-REAP funding of up to NPR 10 lakh from 

commercial banks.  However, systematic support from impact investors for such rural 

MSEs continues to be daunting for intermediaries like Daayitwa with rural focus to 

arrange and for private equity outfits with urban focus to invest.  

 

b. Goals 
 
REAP’s mission is to nurture a movement of community-based entrepreneurs who 

accelerate their enterprises and foster innovative communities.  

 

REAP’s goals are to: 

1.    Build capacity of high growth entrepreneurs with innovative ideas 

2.    Nurture entrepreneurial spirit in local communities 

3.    Foster a strong network of innovative communities across Nepal 

 

  

3. Program Interventions 
 

a. Daayitwa Enterprise Challenge (DEC) – In every selected district, together with a 

local partner NGO, Daayitwa visits all villages and municipalities to encourage 

applications from high-potential SME entrepreneurs. We collaborate with local media 

(e.g. FM radios and newspapers) as well as community leaders for public outreach. 

From the application pool, top 40 entrepreneurs are prescreened and top 20 are 

selected through mobile phone and Facebook voting.  Finally, a jury comprised of 

local community leaders, business experts from private sector and academia, as well 

as relevant government authority figures, conducts onsite visits and public interviews 

to identify 10 winners. 
 

b. Community Innovation Lab (CIL) – Through CILs the DEC winners receive funding, 

enterprise training, entrepreneurship fellowship, technological assistance, mentorship 
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Gulmi 

Palpa 

and networking over a year. We seek collaboration from Kathmandu University 

School of Management, Department of Cottage and Small Industries, MIT-DLab, 

National Agriculture Research Center, CTEVT and other agencies for such 

interventions. CILs also facilitate leadership coaching, custom-made for Nepal with 

guidance from Harvard Professors, to all entrepreneurs and partner NGO leaders, 

who, in turn, will organize local youths and stakeholders to nurture supportive 

enterprise ecosystems. CILs also provide coaching to the DEC entrepreneurs for 

providing enterprise and leadership trainings to other local youth in their 

communities.   

 

c. Regional Innovation Center (RIC) – Daayitwa will create and connect regional 

clusters of CILs through a Regional Innovation Center to facilitate peer consultations, 

build knowledge-base, identify enterprise bottlenecks and advocate for policy 

reforms. The RICs will be based out of a urban city which is the resource hub for the 

selected district cluster. 

 

 

 

4. A Proven Model: Results from Palpa and Gulmi 
 

In the past, we conducted REAP in Palpa and Gulmi districts. In that period we have 

visited all 137 villages and 3 municipalities in the 

districts for competition outreach and selected 15 

winners from 343 applicants. 30,000+ mobile 

votes and 6,000+ Facebook votes from over 40 

countries were received. Through CIL, our local 

partners have coordinated funding, training, 

mentorship and networking activities for the 

entrepreneurs. 20 rural entrepreneurs received 

facilitation from CIL in receiving grants and 

subsidies ranging from Rs. 20,000 to Rs. 1, 

00,000 from the government.  

 

Furthermore, experts from business schools (e.g. KUSOM) and research agencies 

(e.g. NAST) have trained our winners. Our 3-week leadership course has resulted in 

an ongoing district project on forming a district-wide financial cooperative. Together 

with MIT DLab, we are adapting the Palpa CIL to train entrepreneurs on creating 

low-cost locally-applicable technologies. We are preparing our winners for next 

investment round. Two of our winners in Palpa have already secured loan of up to Rs. 

10 lakh from a commercial bank for scaling up their business, and more in are in the 

process of receiving additional investments. 
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5. Palpa Entrepreneurs Profile 
 
i. Tanka Nath Ghimire, Rani Mahal Fishing Resort  
Mr. Ghimire is a returnee from Middle East and 

a youth community leader. He is turning his 

traditional fish pond into a self-sustainable and 

organic fishing resort in Bauwa Pokhara, Palpa. 

He has used his community network and 

technical capability in supporting the local youth 

to become entrepreneurs in tourism sector. 

Furthermore he also started a tradition of 

homestay for tourists in his community. He was 

the second runner up of the Daayitwa Enterprise 

Challenge 2014, received a seed grant of $2000 

and created a resort that can host 40 guests daily. 
 

ii. Om Bahadur Saru:   
Mr. Saru is a returnee from South Korea and an 

expert in animal husbandry. He is developing his 

boar farm into breeding farm for wild boars 

native to his place. He wants to develop his own 

organic feed and become a certified trainer for 

veterinary service. He has used the network of 

his native ethnic Magar group to encourage them 

in boar farming through his boar exchange 

program. He was the first runner up of the 

Daayitwa Enterprise Challenge 2014. He 

received a seed grant of $2000 and upgraded his 

boar farm capacity from raising 3 boars to 30 in 

the last 2 years.  
 

iii.  Durga Bahadur Khand 
Mr. Khand is a returnee from India, trained in 

animal husbandry and government designated 

cow resource person in the community. He has 

leased unused hilly lands of his community to 

develop one of the largest cow farms in the 

district. There are 30-35 hybrid cows in his farm. 

He is working towards turning his farm into a 

self-sustaining and organic one. He produces 

organic fertilizers in his farm. He has taken 

leadership in developing his community as a 

pocket area for cow farming. He is also an active 

leader of a dairy development cooperative. He 

was the winner of the Daayitwa Enterprise 

Challenge 2014. He received a seed grant of 

$5000 which he has used to mechanize his farm and to cultivate improved grass for his 

farm.  

 

Image: Cow Farm 

 

Boar Farm 
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6. Scale up Plan 2019: 
 

In 2019, REAP will be conducted in Tansen municipality in Palpa and Tilottama 

municipality in Province 5 and will focus on agriculture and tourism sector entrepreneurs. 

 

i. Expected Outputs at the end of 2019: 
 

With the successful completion of the Rural Enterprise Acceleration Program in 2019, the 

following achievements are expected: 

1. A network of at least 40 different entrepreneurs will be created that will help foster 

the entrepreneurial ecosystem in the regions. 

2. Top 20 entrepreneurs (10 in each municipality) will receive business literacy 

trainings.  

3. Top 10 enterprises (5 in each municipality) will have been accelerated form a growth 

oriented businesses into a high growth, investment worthy businesses.  They will also 

receive seed funding ranging from NPR 25,000.00 to NPR 1, 00,000.00. 

4. The local governments and municipalities will be more engaged in activities and 

projects that foster entrepreneurial growth in the area. 

5. Through various events throughout the year, the private sector and potential investors 

will be more connected to the rural entrepreneurs, thus establishing a possibility of 

additional investments in rural enterprises. 

6. It will mark as a small milestone towards an inclusive and enterprise-driven economic 

growth in the district. 

 

ii. Project Timeline 

The Rural Enterprise Acceleration Program is a one year accelerator program. The 

activity specific implementation plan with a matching timeline is described below: 
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1. Scoping Visits/Partnership meets: The scoping visits are intended for the REAP 

team to understand the potential entrepreneurs in the region, who would be best 

suitable for our program. Furthermore, this trip will also include partnership meets, 

where team will utilize this time to initiate possible collaboration with the local 

municipalities and the private sectors. The Scoping visits will begin from February 

2019, and includes multiple field visits depending on the need. 

 

2. Call for Applications: After the completion of scoping visits, the Project team will 

launch the application, where entrepreneurs with a high growth potential are 

encouraged to apply. Interested entrepreneurs in the two districts are requested to fill 

up the application forms. The applicants will be evaluated on the criteria of 

Innovation, Business growth potential, Marketability of the business, and Impact 

that they create. The Call for Application will be announced in April 2019 and will 

be open for a period of one month.  
 

3. Top 20 Announcement: The applications will be reviewed by a panel of jury 

consisting of project team and experts. The top 20 will be selected from two regions 

and will be announced in May 2019. SMS and online voting will be launched after the 

announcement of Top 20, where the selected entrepreneurs will collect on the basis of 

which the Top 10 will be selected. 

 

4. Top 10 Announcement: After a month long voting period, the Top 10 enterprises 

will be announced in June. The top 10 enterprises and entrepreneurs from both 

districts will undergo various trainings and will receive mentorship and trainings to 

help their businesses grow. 

 

5. Business Training: The entrepreneurs will attend a series of trainings throughout the 

selection process that will help them gain the necessary knowledge and skills to make 

business and financial decisions for the growth of their enterprises. This will include 

coaching on business literacy, business model canvas, leadership courses and 

additional need based trainings.  

 

6. Jury Visit and Top 5 selection: After the trainings and mentorship events, a panel of 

jury consisting of experts will visit the entrepreneurs in the month of September. 

Following the jury visit, an event will be organized where the entrepreneurs will 

present their ventures to the jury, guests and fellow entrepreneurs, along with a 

Question - Answer round. This leads to the selection of the Top 5 entrepreneurs each 

in Tansen and Tilottama.  

 

7. Events: A networking event will be held in the month of December to furthermore 

connect the entrepreneurs to potential investors and other sources of funds. Two other 

events will be organized during the program period. “One day with Entrepreneurs” is 

an event planned to connect private sector representatives and the Chief Minister of 

Province 5 with local entrepreneurs. Another event, “A day in the classroom” will 

give an opportunity to the entrepreneurs to share their experience with the students in 

local schools.  
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7. TEAM: 
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Advisors: 
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8. Picture Gallery 
REAP has been successfully conducted in for districts since its inception in 2014. 
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