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ABOUT DAAYITWA AND 
THE FELLOWSHIP PROGRAM

Nepal strives to graduate from LDC to middle-income country status by 2030. The 
excessive focus of Nepal’s development paradigm on socio-political empowerment 
however, has not yielded the desired economic transformation. In fact, the dismal 
domestic youth employment has heightened foreign migration, lowered domestic 
productivity, and increased economic dependence on foreign nations. Daayitwa, with a 
focus on economic empowerment, envisions an enterprising Nepal where every youth 
has opportunities for a prosperous future and aims to:

 ● Promote inclusive and enterprise-led economic growth
 ● Strengthen governance of inclusive enterprise ecosystem
 ● Bolster community engagement for enhanced livelihoods

Towards these goals, Daayitwa executes three programs. The Rural Enterprise 
Acceleration Program (REAP) supports rural high-growth entrepreneurs to accelerate 
their businesses, create jobs and incubate other local entrepreneurs. REAP has supported 
45 business entrepreneurs in four districts of Province 3 and Province 5 to accelerate 
their enterprises. In linking the grassroots and government level engagements, the 
Yuwa Aaja! Program supports civic innovators to run social campaigns and nurture 
enterprising mindset in Nepal. Yuwa Aaja! has supported 30 civic entrepreneurs to 
organize 6 policy campaigns at federal, provincial, and local levels on promoting 
domestic youth employment. The Daayitwa Abhiyaan also comprises of two other 
entities, Nepal Leadership Academy and Governance Lab.

Leveraging the grassroots enterprise learning, the Daayitwa Public Service Fellowship 
Program supports policy entrepreneurs to collaborate with the government, conduct 
economic policy research and promote evidence-based policy decisions. PSFP 
has supported 99 policy entrepreneurs from 28 countries to collaborate with 28 
ministries and public agencies as well as 24 parliamentarians and conduct 99 research 
projects. With a key motive of “My Government, My Responsibility,” for the last five 
years, the Government of Nepal and Daayitwa have been partnering to identify and 
apply innovative methods of conducting research to find evidence for promoting 
entrepreneurship and strengthening governance. 



The collaborative initiative, Daayitwa Nepal Public Service Fellowship, has become 
an action-platform for Nepali students and young professionals, in Nepal and 
internationally. The fellows are also given leadership course by the Nepal Leadership 
Academy designed at Harvard Kennedy School of Government by Professors Marshall 
Ganz and Ronald Heifetz in collaboration with Dr. Pukar Malla, Executive Chairperson 
at Daayitwa. The course is built on Nepal’s socio-cultural and political context that 
teaches the youth public speaking, collaborative work and adaptive leadership. 
The fellows also receive research mentorship program with the Governance 
Lab, which aims to nurture technical and leadership capacity of public officials 
for enhanced implementation and impact.

This year Daayitwa Nepal Public Service Fellowship partnered with nine public 
agencies at the federal, provincial and local level to produce meaningful research 
on pressing policy issues.

We had identified and divided key policy issues into five thematic research topics:

 ● Access to Investment
 ● Women’s Economic Empowerment
 ● Enterprise Value Chain
 ● Youth Employment
 ● Governance Reform



THIS YEAR

UNTIL TODAY

10 Fellows

7 Countries

9 Government Partners

3 Private Sector Partners

10 Policy Research Projects

99 Fellows

26 Countries

28 Ministries and Government Agencies

21 Parliamentarians

1 MISSION

Daayitwa Nepal Public Service Fellowship 
is building a movement of young policy entrepreneurs 

who collaborate with the government and conduct 
evidence-based policy research to 
strengthen the governance system 

for an enterprising Nepal.



The Governance Symposium 2019 was organized 
by Daayitwa to mark the completion of the ninth 
cohort of Daayitwa Nepal Public Service Fellowship 
program. The three month long fellowship journey 
saw 10 young Nepali students and professionals from 
7 different countries who supported 9 ministries and 
public agencies to conduct policy reviews. With the 
completion of the ninth cohort, since 2013, Daayitwa 
Fellowship has now placed 99 young Nepalis in 28 
different ministries and public agencies, and with 24 
parliamentarians.

We are grateful for the attendance and support of 
our guest speakers, attendees, and partners in the 
Governance Symposium 2019. We want to extend 
our deepest gratitude to our distinguished guest 
speakers, Prof. Dr. Puspa Raj Kadel (Vice Chairman 
of National Planning Commission), Dr. Ram Kumar 
Phuyal (Member, National Planning Commission), 
Mr. Kalyan Shrestha (Former Hon’ble Chief Justice 
of the Supreme Court of Nepal), Dr. Baikuntha 
Aryal (Secretary at the Ministry of Industry, 
Commerce and Supplies) Dr. Prakash Shrestha 
(Executive Director at the Nepal Rastra Bank), Mr. 
Krishna Gyawali (Former Secretary, Government of 
Nepal) Mr. Purushottam Ojha (Former Secretary, 
Government of Nepal), Ms. Radhika Aryal 
(Joint Secretary, Ministry of Communications, 
Information andTechnology), Mr. Dinesh Bhattarai 
(Ministry of Industry, Commerce and Supplies), 
and Dr. Kiran Rupakhetee (Joint Secretary, National 
Planning Commission), for advancing Daayitwa’s 
vision and network of encouraging youth to embrace 
their responsibilities and collectively transform 
societal challenges into innovative opportunities. 
Your presence at the closing ceremony truly 
boosted our confidence on the way to a 
healthy Youth-Government Collaboration in the use 
of Evidence in Policy Making.

The remarks made by several dignitaries 
expressed the urgency of conducting 
research and placing the results at the heart 
of evidence-based policy development 
and implementation. The symposium 
reiterated that research helps to identify 
and deine key socio-economic and political 
issues, shape agendas and choices of action, 
and provide policy recommendations to 
deliver the results. Utilization of evidence 
in policy practice can support to reflect 
the needs of the general public, assist the 
government in efficient execution of public 
services, and foster growth within other 
sectors of the society. The symposium 
also reinforced the role of youths in 
the development of public and private 
sectors. Engaging the youths in national, 
provincial and local issues aid institutions 
gain skillful and insightful workforce, 
benefiting the society as a whole. Today’s 
youths are tomorrow’s leaders, therefore, 
meaningful participation of youth in public 
space promotes their leadership capacities 
making them strong, competent and self-
reliant candidates for public service. Most 
importantly, the guest speakers and fellows 
continually requested and promoted 
the significance of institutionalizing 
the Daayitwa Nepal Public Service 
Fellowship in order to have a sustainable 
and scalable impact of the program. 
Institutionalizing this initiative secures 
public-private partnerships and creates a 
space for long term-planning and program 
implementation, which widens the scope of 
research and youth-engagement.

2019 CONFERENCE 
SUMMARY



HON. PROF. DR. PUSPA 
RAJ KADEL 
(Chief Guest), Vice Chairman, 
National Planning Commission
Today’s democracy is the result and outcome of an initial 
attempt made by few individuals who wanted to change 
our political system. Similarly, I think Daayitwa has an 
important role to play in changing the trajectory of our 
government. I realize that one single institution cannot 
change everything, however it can play a significant 
role in bringing change. Our constitution has forgotten 
to prioritize leadership but Daayitwa has embraced the 
shortcomings of our system through their initiatives. 
In honoring your dedication and commitment towards 
working with the government, I want to provide a few 
recommendations for your future. I hope that the 
fellowship program can eventually grow from a three 
month program to a year long initiative. I also advocate 
for the fellows to be more engaged in rural municipalities 
because the local offices lack the skills and resources to 
efficiently operate, and can benefit from your support. In 
the future, we in the government will also aim to engage 
more youths with policy making initiatives.

OPENING SESSION

2019 Daayitwa Nepal Public Service Fellows
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DR. PUKAR MALLA 
Executive Chairperson, 
Daayitwa
In 2013, five enthusiastic youths in America wanted to make 
a difference in Nepal through research and policy making. 
This ambition was the commencement of our Daayitwa 
Fellowship program. We had limited resources and funding 
but we aimed to place a cohort of seven fellows within 
various ministries and government agencies around the 
country. When we were nearing the time of our program, 
the government agencies went through employee transfers 
which interrupted our placement process. Despite the 
turmoil, the government officials who were providing 
us support remained committed to actualization of our 
fellowship program. It was because of their confidence in 
our cause and assistance during our challenges that we 
were able to materialize our goals of prioritizing evidence 
based research to promote entrepreneurship and 
strengthen governance through this particular initiative.

Our fellowship program was the start of our other entities 
such as the Nepal Leadership Academy (NLA), Governance 
Lab (GLab), Yuwa Aaja (YA), and Rural Enterprise 

Acceleration Program (REAP). In 2013, we started with 7 fellows, and as of today, we have 99. 
It is because of this success that our three private partners have committed to support us in 
the upcoming years as well. As evident, the Daayitwa Fellowship serves as an exemplary case 
of a private-public-nonprofit partnership. Our fellows also have their individual aspirations 
for authorizing environment, ability enhancement and acceptance; their thirst for learning 
and search for identity is what makes them unique.

Moving forward, the fellowship program needs to partner with other organizations that value 
the significance of evidence based policy making. It is of utmost importance to institutionalize 
this program, and it is the responsibility of our government officials to assist us with this 
process. We also invite the private sector to not just lend us their financial support but also, 
their technical capabilities. If we can institutionalize this program, we will be able to host a 
much larger group of fellows who can contribute towards the development of Nepal and 
better understand their government. As an aging nation, we have to work on capitalizing the 
youths. The youth is not expecting the government to do everything however, they hope that 
their government will create an environment where they can flourish.
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PRAKAT KHATI 
Daayitwa Fellow 2017
As a child of two civil servants, I spent all my childhood 
in government offices and quarters with my parents—my 
initial experiences, memories, and relationships were all 
connected to government. From learning how to type on a 
typewriter to learning how to play badminton, I built my first 
skills at the government offices around the country—when 
I was young, the government was my family. Over time, 
similar to how a teenager disconnects with their family, I 
also began to distance myself from the government; I was 
discouraged by the political turmoil and instability of our 
country. Years later, I traveled to Bangladesh to work with 
their war criminals. There I became conscious of the fact that 
the issues with the government does not just exist in Nepal; 
it is not an isolated problem that I can escape. I realized 
that it is easy to criticize your government, like you would 
criticize your family, but after taking part in this fellowship, 
I understood and experienced the difficult environment in 
which the government employees are working.

The experience I gained—from living in a remote part of 
the country, to the commitment I made to work alongside 

the government—was not because of anything else besides the fact that I was a Daayitwa 
Fellow. Today I work in a different post, in a different office however, I continue to identify 
as a Daayitwa Fellow. My final Call of Action is that, whatever your capabilities are, please 
continue to support similar programs such as the Daayitwa Nepal Public Service Fellowship 
Program, financially or otherwise, as it serves as a great tool to defeat the youths’ cynicism 
about their government.

JULIANA SHRESTHA 
Daayitwa Fellow 2019
We, Daayitwa Fellows 2019, joined the program because of 
our curiosity about the government; we wanted to know 
the cause behind our country’s stagnant growth. This 
fellowship gave me an opportunity to realize that while 
we are used to the idea of instant return and progress, 
persistence and patience are among the most important 
lessons to learn while working with the government. We 
saw changes in the perspective with which we viewed 
our government, and how the government viewed us. 
Our accomplishments were also our lessons. On behalf of 
the fellows, I thank Daayitwa for the platform provided to 
us. We have formed such a strong and meaningful bond 
among ourselves that we often joked that this maybe the 
Council of Ministers in the future. 

We all came to Daayitwa from diverse backgrounds, 
diverse opportunities, and diverse countries–but all with 
one mission. We are truly committed to working in the 
government or with the government.
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DR. BAIKUNTHA ARYAL 
Secretary, 
Ministry of Industry, 
Commerce and Supplies
Thank you to Daayitwa for this initiative and for educating 
the Fellows about public governance, and congratulations 
to the Fellows for working with the government despite 
the struggles you may have faced. Institutions such as the 
government face multiple sources of friction, but how we 
can lubricate this friction is upon us. I hope that in the past 
three months of your fellowship, you have been able to 
understand and identify methods to lubricate this friction. 
It is my hope that you benefited from this fellowship, and 
that the respective institutions you worked with benefitted 
from your involvement.

We run into a lot of problems in the public sector, such 
as a lack of data when conducting research, lengthy 
process, lack of result orientedness, and ownership of 
responsibilities. However, the inability to resolve these 
problems is not an issue we face. We are capable of solving 
these problems through initiatives such as the Daayitwa 

Nepal Public Service Fellowship Program, therefore, it is our responsibility to institutionalize 
the fellowship program. I further request the Daayitwa Team to advance this program by 
engaging Fellows in the private sector and help understand the dynamics, relationships and 
compatibility of the private and public sector, and the role of governance. Let us collectively 
strive to get “brain gain,” rather than “brain drain” in the country.

DR. PRAKASH SHRESTHA 
Executive Director, 
Nepal Rastra Bank
In 2018, I was scheduled to transfer to Province 5 as the 
Vice-Chairman of the Province Planning Commission. Right 
before I took office, Dr. Pukar Malla contacted me regarding 
this Fellowship Program and proposed the placement of 
one of the fellows at my office. I had not even formally 
started my position yet I accepted the proposition. There 
were two primary reasons to why I agreed to supervise the 
fellow. Firstly, although we were responsible for making 
long-term plans and vision for the province, we did not 
have the data or research to move forward. I knew that 
in such circumstances, I would tremendously benefit from 
research conducted by the fellow. Secondly, the fellow at 
the time was studying abroad but wanted to come back to 
Nepal to gain this experience; this was an opportunity for 
them to learn about their country, and I wanted to support 
their ambition. I hope that Daayitwa continues to encourage 
Nepali diaspora to come back to their country, provide 
them a platform to utilize their skills, and demonstrate 
that there are opportunities available in Nepal.



PANEL I: 
USE OF EVIDENCE IN 
POLICY MAKING AND THE 
ROLE OF YOUTH

The first panel session was on the Use of Evidence in Policy Making and the Role of Youth. The panel was 
moderated by Diva Shrestha, Director of Nepal Leadership Academy. The panel included Radhika Aryal (Joint 
Secretary, Ministry of Communications and Information Technology) and Purusottam Ojha (Former Secretary, 
Government of Nepal), as well as Daayitwa Nepal Public Service Fellows 2019 - Ms. Bidushi Adhikari and Mr. 
Anil Babu Pokhrel. The panel addressed questions such as: what is evidence based policy making and who is 
capable of leading evidence based policy making? The fellows discussed their research findings, challenges, 

and recommendations for the future during this panel.

Key Points:

 ● “Without challenges there are no new innovations.” -Diva Shrestha 
 ● We need to replace policies that are based on opinions and perceptions with evidence 

based policies that prioritize objectivity.
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RADHIKA ARYAL 
Joint Secretary, 
Ministry of Communications,  
Information and Technology
There are different phases in a policy making process that requires evidence, from monitoring 
and evaluation to formulating policies. In order to tackle our socio-economic challenges, we 
need to employ evidence based policies that uncover the realities of a problem and help us 
identify key gaps in different sectors. If we can understand the needs of the public through 
research, we will be able to adopt laws and policies that benefit the society. We need more 
evidence based quantitative research to tackle issues which include overlap in data, lack 
of centralized database and contextual data, and the use of outdated data. The National 
Planning Commission needs to formulate policies that utilize the talents and the skills of 
the youth, and deploy youths to different ministries according to their interest which would 
institutionalize programs such as the Daayitwa Nepal Public Service Fellowship.

BIDUSHI ADHIKARI 
Daayitwa Fellow 2019
I was placed at the Ministry of Industry, Commerce and Supplies, and conducted research 
titled “Reducing Aid Dependency Syndrome in Enterprises Supported by Development 
Programs.” While entrepreneurship development has been sought as a key means of 
empowering economically and socially marginalized communities, its implementers find 
that beneficiaries of such programmes often turn to the implementing agencies when faced 
with enterprise related issues, such as accessing markets, new technologies, or skill training. 
To find the cause(s) of this dependency in one such programme, the Microenterprise 
Development Programme (MEDEP), I compared the demographic, financial, and enterprise-
related trends between operational and non-operational micro-enterprises in MEDEP’s 
micro-entrepreneur (ME) database, and conducted interviews with 30 MEs to understand 
the issues they faced in sustaining and growing their microenterprises. I found that non-
operational microenterprises had lower amounts of per capita income, loans, equity, 
production cost, production sale, and profit, indicators that are positively correlated with 
the sustainability and growth of microenterprises. These indicators also varied by gender, 
ethnicity, and physical location. The interviews demonstrated that financial constraints 
were the number one factor in holding MEs back from scaling up or even sustaining their 
microenterprises. Additionally, the non-operational group was older than the operational, 
indicating a lack of competitiveness, modernization, and skill development compared to 
newer MEs. To reduce aid dependency caused by such factors, I concluded that governmental 
efforts should focus on creating an enabling macro environment for MEs: financial policies 
and laws that cater to enterprises’ microscopic nature and a thorough implementation of 
the six-step Microenterprise Development Model with a gender-focused intervention that 
increases women’s economic and social status, all of which could be a step in the right 
direction to reduce aid dependency.
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PURUSOTTAM OJHA 
Former Secretary, 
Government of Nepal
If we take a look at our government programs and initiatives, we have failed to make evidence 
based policies a priority—they are mostly opinion and perception based. The government 
officials have a myriad of duties and responsibilities and do not always have the capacity 
to conduct thorough research, which is why the work of Daayitwa Nepal Public Service 
Fellowship is commendable. The government is gradually aiming to engage academics in 
policy based actions and the private sector of Nepal is leading the economic development 
of the country. Therefore, this fellowship program serves as a vital bridge between public 
and private partnership.

ANIL BABU POKHAREL 
Daayitwa Fellow 2019
I worked with the National Planning Commission and conducted research titled “Promoting 
Agri-Entrepreneurship through Value Chain Enhancement of Fresh Vegetables.” In 
order to provide recommendations to the National Planning Commission, and develop 
entrepreneurship in fresh vegetable production and marketing, I conducted a policy review 
and field survey. From the survey of input suppliers, producers, traders, cold storage and 
community managed market center, I found that the supply of inputs especially fertilizer 
is still limited, yield of vegetable is interestingly high, producers are not getting a proper 
share of the price of their products, value addition practice is minimal, and the community 
managed market centers are behaving as gathering platforms for traders and producers. 
Agriculture extension service and delivery of production input should be made more 
efficient by active participation of the private sector with facilitation by the government. 
Production planning in community level to produce diverse vegetable for different seasons 
could provide good price to the farmers. Establishment of pre-cooling chamber and cold 
storage near production area, and a larger market would increase the negotiation power 
of the farmer with increased value of products through storage. Implementation of existing 
policy regarding value chain is the most beneficial to all the actors involved. 

HON’BLE DR. RAM PHUYAL 
Member 
National Planning Commission
We have to first understand what kind of development we are seeking, whether human 
knowledge and intelligence or infrastructure. Right now, I think it is significant to focus and 
invest in human potential. We also need to focus on applied and systematic research. In 
the new form of the government, we need to utilize both disaggregated and unified data. 
Daayitwa Nepal Public Service Fellowship plays an important role to achieve the need for 
evidence based research and investments in human potential.



PANEL II: 
INNOVATIVE 
INTERVENTIONS

The second panel session was on Innovation Interventions and moderated by Dr. Nisha Onta, Research 
Mentor and Executive Director at Governance Lab. The panel included Daayitwa Nepal Public Service Fellows: 
Mr. Binod Thapa, Ms. Rosie Shrestha, Ms. Lisha Dangol Maharjan, and Mr. Shamir Amir Kansakar. The fellows 

discussed their research findings, challenges, and recommendations for the future during this panel.

Key Points:

 ● “On top of structural challenges, we also have behavioral challenges we need to 
overcome.” -Shamir Amir Kansakar

 ● “Concept of development can only be materialized when it is envisioned through 
policy.” -Rosie Shrestha
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BINOD THAPA 
Daayitwa Fellow 2019
I was placed at Office of the Prime Minister and Council of Ministers (OPMCM), and worked 
on “Designing Nepal Public Service Fellowship Program for Enhanced Youth Engagement 
in Policy Making.” My responsibility at the OPMCM was to design the Nepal Public Service 
Fellowship (NPSF) program, a platform to engage motivated and educated youth in policy 
making, as envisioned by the Chief Advisor to the Prime Minister. To ensure that the NPSF 
is feasible and successful, the design process involved performing a needs assessment of 
both the stakeholders involved, i.e. prospective fellows and partnering the government 
agency, starting with OPMCM. In total, 40 past and present Daayitwa Fellows responded 
to the needs assessment survey that asked them to reflect upon their Daayitwa fellowship 
experience in order to provide suggestions for the OPMCM’s NPSF. The responses mainly 
highlighted the importance of clarity in project goals, roles, and responsibilities of all the 
stakeholders involved, setting realistic milestones and timeline, periodic feedback by 
the supervisor in the government agency, and fellowship benefits. A Terms of Reference 
was drafted for further review that incorporated the experiences and expectations 
of past and present Daayitwa Fellows as well as project-specific requirements for 
the high priority projects detailed by the OPMCM.

ROSIE SHRESTHA 
Daayitwa Fellow 2019
I was placed at the Ministry of Women, Children and Senior Citizen (MoWCSC), and researched 
on “Identifying and Measuring Risks Women Entrepreneurs Face in Nepal and Investigating 
Mitigation Possibilities at the MoWCSC.” Women in Nepal face both economic and social 
restrictions to tread into the realm of entrepreneurship: women rarely exercise access to 
finances with most immovable property in the name of the male members of the family, 
and the notion of women being confined to their homes and their children is prevalent. 
The President’s Women Upliftment Fund aims to counteract the barriers faced by women 
entrepreneurs. Enacted with the objective to uplift the standard of living and use locally 
available resources towards economic independence, the fund—and MOWCSC—recognize 
that monetary support and training on its own cannot support women to be economically 
independent. To ensure that the programme yield welcome results, the MoWCSC aims to 
establish a Bikri Kendra—a place where women entrepreneurs can be connected with the 
consumers in order to sell their products and not fear that production goes to waste. In 
setting up a market as such, it is essential to evaluate the involvement of the government 
and the private sector in a manner that yields the greatest benefit to the target group. 
By designing utopian structures of government participation modality to minimize risks 
for women entrepreneurs-and by weighing it against practical implications, a balanced 
structure can be implemented in order to meet the objectives of the Fund. My research 
addresses the de jure corporate structures of the Bikri Kendra, and by comparing it against 
the de facto current scenario, proposes mechanisms through which it can be executed.
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LISHA DANGOL MAHARJAN 
Daayitwa Fellow 2019
I worked at the Supreme Court of Nepal, and conducted research on “Enhancing Women’s 
Economic Empowerment through Strengthened Access to Property Rights.” In terms of social 
justice, one of the bitter realities of today’s age is the persistent lack of gender equality, despite 
the reformation in laws and policies. This research strives to shed light on property rights 
of women in Nepal as provisioned in Nepalese law. Particularly, the research focuses on the 
provisions of the Civil Code 2074 and the Constitution of Nepal 2072. The primary objective 
of this research was to find out the barriers that women of Nepal face during their legal 
procedure. With the help of case studies of four women and doctrinal research conducted 
over some literature in this regard some major barriers in strengthening women’s access 
to their property rights were illustrated. The societal system which is mainly patriarchal 
comes up as one of the primary hindrances in this matter. Women are not encouraged to 
opt for legal way from their own family, relatives and friends. In most cases, it becomes 
their sole journey towards exercising their rights. The institutional barriers, on the other 
hand make it even tougher for women when they have to go through administrative and 
court proceedings. Thus, pressure of society, prestige issues, legal hurdles, and financial 
constraints are reasons why women are not able to enjoy their property rights.

SHAMIR AMIR KANSAKAR 
Daayitwa Fellow 2019
I worked with the Ministry of Labor, Employment and Social Security (MoLESS), and 
conducted research on “Designing Civic Engagement Campaign for Promoting Dignity of 
Labor through Prime Minister Employment Program.” Prime Minister Employment Program 
(PMEP) formulated in 2075 B.S. has set out with a bold vision to create a dignified growth-
oriented labor market for Nepal. My role as a Daayitwa Fellow working with the MoLESS was 
to research about effective communication strategies in order to back these progessive 
policies with an evidence-based action plan. Broadly, our challenges are two-fold: structural—
lack of infrastructure, opportunities and access, and behavioral or perceptual—perception 
towards certain jobs tied with cultural, social, historical factors which leads to biased 
choices. The strategies for the early phase were focused towards addressing the gaps in 
information among the beneficiaries of the program, service providers as well as society 
at large for its reciprocal role and how the vision of the program is being communicated. 
We tried to achieve a roadmap for a coherent national narrative—one that is informational, 
inspirational, and calls for action from the concerned stakeholders. Then, there is a need to 
translate that message for a targeted local level engagement with dedicated involvement 
from community partners. Additionally, addressing behavioral barriers calls for change 
which cannot be solely achieved through informational campaigns but ones that inspire 
experiential learning and civic engagement. Similarly, devising campaigns that promote 
dignity of labor is a crucial element in achieving the strategic goals of PMEP.



PANEL III: 
ENTREPRENEURSHIP

The third panel session on Entrepreneurship was moderated by Sangita Thebe Limbu, Research Coordinator 
at Daayitwa. The panel included Daayitwa Nepal Public Service Fellows Juliana Shrestha, Arika Kayastha, 
Vivek Anand Rauniyar, and Sushant Vaidik. The fellows discussed their research findings, challenges, and 

recommendations for the future during this panel.

Key Points:

 ● We need evidence based policy and agro-literacy campaign to boost youth employment 
in the agriculture sector.

 ● Entrepreneurs need skill development training but we also need to prioritize enterprise 
and sustainability training so that they have not only learned the skills but are also 
capable of marketing their products.
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JULIANA SHRESTHA 
Daayitwa Fellow 2019
I was placed at Tansen Municipality in Province 5 Government, and conducted research 
on “Boosting Youth Employment through Enterprise Development in Tansen.” I got the 
opportunity to work closely with the Mayor of Tansen Municipality on developing cultural 
tourism in Tansen by conducting supply-side stakeholder analysis. The research explored 
the strengths, challenges and needs of supply-side stakeholders of the tourism enterprise 
ecosystem in Tansen. The major challenges have been identified as marketing and branding, 
lack of experience offerings, service quality, status of tourism infrastructure and enterprise 
sustainability. This assessment was aimed at recommending areas that require attention 
and investment from the municipality for developing tourism enterprises. The study was 
conducted using various semi-structured interviews and focus group discussions with 
supply-side stakeholders including municipal authorities, travel and tourism agents, hotel 
owners, homestay owners, tourism service operators and community groups (Youth Council 
and Tourism Action Committee Tansen) to identify key issue areas and challenges. As a 
management student and avid traveler, this experience helped me get deeper insights into 
the ways of our governance system and into tourism development.

ARIKA KAYASTHA 
Daayitwa Fellow 2019
I worked with the Ministry of Social Development in Province 5 Government, and conducted 
research on “Boosting Youth Employment through Enterprise Development in Province 
5.” Entrepreneurs are one of the leading forces that drive the economic development of 
a country. They introduce new methodologies and values, and create new opportunities 
in the economy. The domains they work in and actors they interact with make up an 
intricate system that largely affects their operations and growth. Studying and mapping 
the entrepreneurial ecosystem of Province 5 is an attempt to understand the business 
environment entrepreneurs in Province 5 operate in, the kinds of difficulties and issues they 
face, and how the provincial Ministry of Social Development—being the only government 
agency working for youths at the provincial level—can retain youths in the province by 
strengthening entrepreneurship in the region.

VIVEK ANAND RAUNIYAR 
Daayitwa Fellow 2019
I was placed at with the Ministry of Labor, Employment and Social Security, and worked on 
“Enhancing Agricultural Policies for Boosting Youth Employment through Prime Minister 
Employment Program.” I got an opportunity to work directly with the higher officials of the 
Ministry and soon came to understand the work ethics that goes around and the challenges 
that come across. I quickly learned that each and every one of us has a responsibility to 
pay attention to the government activities, the policies that have been crafted, the agenda 
behind such policies and a need to hold our legislators accountable of what they are doing, 
as these policies are the vital ones that affects and impacts our daily life. Every day was full 
of learning opportunities and chances to push myself out of my comfort zone and soon I 
realized, that the government is us and not an alien in the process.
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SUSHANT VAIDIK 
Daayitwa Fellow 2019
I worked with Province Planning Commission, Province 5 Government, and conducted 
research on “Analyzing Effectiveness of Agricultural Interest Subsidy Policy in Enterprise 
Growth.” I was placed under the supervision of Mrs. Pushpa Bhusal, Member of Province 
5 Planning Commission to study the effectiveness of agricultural subsidy policy in 
enterprise growth in Province 5. The topic attracted me as the Nepal government has 
been continuously availing different state-benefits to agriculture sector but we know very 
little about their implication and effectiveness. From a primary survey in seven districts in 
Province 5, I studied the beneficiaries’ perception of the agricultural subsidy in terms of 
access (accessibility of information, application procedure, etc) and impact (whether the 
beneficiaries of the subsidies have been worthy of it). The impact in most of the cases seems 
to have been effective and any existing problems were related to management and market 
access issues. The access part however, had more issues. For example, many farmers had 
paid registration or proposal fees when they were supposed to be free, more than half of the 
farmers stated that they tried to highlight their political association and/or nepotism with 
their application, and many wanted the information to be disseminated in accessible sources 
such as local radio. I recommend establishing a “true farmer” identification procedure—by 
a more robust means such as strict monitoring by both internal (subsidy awarding body) 
and external parties, increasing the accessibility of information, helping in the application 
procedure to make it easy for farmers to file for subsidy, and also looking into market access 
and improving value-chain of agricultural products.

Daayitwa Fellows 2019 with distinguished guests
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Sushant Vaidik 
2019 Daayitwa Fellow

Dr. Kiran Rupakhetee 
Joint-Secretary, 
National Planning Commission

Kalyan Shrestha 
Former Chief Guest, 
Supreme Court of Nepal

SUSHANT VAIDIK 
Daayitwa Fellow 2019
It is important to understand where we stand, and what we need, and what we need 
right now is evidence based policy. Daayitwa Nepal Public Service Fellowship is not just 
a bridge to a public-private partnership, it is also more of a highway towards progress. 
We have the right to ask questions about the challenges only when we perform our duty 
to serve our communities.
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KALYAN SHRESTHA 
Former Chief Justice, 
Supreme Court of Nepal
Today’s youths have a trust deficit with their own government and that is the biggest 
challenge we need to overcome. It is my belief that if we educate our youths, they will be 
able to provide recommendations for improvements and recover their relationship with the 
government. The government is theirs, and they have the right to doubt and ask questions 
to their government. Regardless of what occupation one may choose, it is critical to learn 
about the basic laws of their respective countries. After all, ideas can be downloaded but the 
context in which those ideas need to be implemented cannot be downloaded.

We are in the process of building our country; we are in transition but we also have a lot of 
opportunities in Nepal. It is a privilege and an opportunity to be born in Nepal—we will not 
get the same level of self respect in another country. Therefore, my biggest priority and 
concern is taking measures to institutionalize the Daayitwa Nepal Public Service Fellowship 
Program. The government needs to be aware of this program, learn from it, and capitalize 
on it to increase its impact in the policy field and the country. After all, democracy is all 
about the realizations of the promises made.

“I want to see entrepreneurs, not employees in our youths.”

DR. KIRAN RUPAKHETEE 
Joint-Secretary, 
National Planning Commission
This Governance Symposium 2019 has been one of the most interesting programs I have 
attended in my career. While Daayitwa signifies “self-responsibility,” they themselves have 
taken a big responsibility and burden on their shoulders to motivate youth and strengthen 
governance through their initiatives. We believe that the youths are the catalyzing force, 
therefore, we in the government have also committed to empower and include youths in 
our upcoming plans. Evidence-based policy data, coordination, implementation of laws, 
and capacity development on a provincial level are among the most important factors to 
strengthen governance. I applaud the idea of evidence based policy making and believe that 
it is important for Daayitwa to move forward as an institutionalized program. As a watchdog, 
Daayitwa needs to constantly push for change and follow up with results. I am positive that 
development of Nepal is possible, but we need to change our perspectives.
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Raunak Thapa, Project Coordinator, Daayitwa Fellowship

RAUNAK THAPA 
Project Coordinator, 
Daayitwa Fellowship
I want to thank all of our guests who came to our program today, including the 
dignitaries and guests from the government. Daayitwa Fellowship since its inception 
has aimed to address two primary issues: to overcome the lack of trust between youth 
and the government, and increase the use of evidence based research in policy making. 
The presence of today’s guests and the points raised by our speakers has created 
a context for addressing the need of partnerships between youths and the government, 
and emphasizing the importance of evidence. 

I want to thank all our public partners, those who provided us support at this time, and also 
those who were unable to extend their support but remain dedicated to our cause. I want 
to thank our funding partners Credit Information Bureau Limited, Fuse Machines Nepal, 
and Himalayan Bank Limited. I also want to thank our capacity partners Governance Lab 
and Nepal Leadership Academy, and our media KTM Rush Private Limited.
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